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POST GRADUATE DIPLOMA IN MANAGEMENT (2023-25)
MID TERM EXAMINATION (TERM -111)

Subject Name: Organization Development: Diagnosis, Interventions and Change  Time: 01.00 hrs
Sub. Code: PGH33 Max Marks: 20

Note:
Section A carries 20 marks: 2 questions of 10 mark each

SECTION- A
(All Questions are Compulsory)

Q. 1: Identify the important change triggers of the organization of any one of the organizations -
wipro, tcs, infosys, HUL, or any other and suggest what kind of strategic change intervention program
is needed for turning around the organization.

Q. 2: Identify what can be possible resisting and supporting forces that you may need to manage the
change program and make it successful.
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